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Sally Gear 
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Narciso Matos
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Akilagpa Sawyerr
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AAU






AAU
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Mary Materu-Behitsa

AAU






AAU

Athanase Bakunda

AAU
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Anita Sandstrom

SIDA

David Court

The World Bank

Joyce Moock

The Rockefeller Foundation

Juma Shabani

UNESCO/BREDA

F.K. Seddoh

UNESCO

Mamadou Ndoye

IIEP/UNESCO


Prof. Abdolkabir Al-Fahary  

Libya

Pascal Mdemu

Tanzania

Joel Moulen

Cameroon

Dr. Fay Chung

UNICBA

Bonaventure Mvé Ondo

AUF

Prof. Thomas Tlou

Botswana

Welcome and Introductions

Members were welcomed by Professor Francois Rajaoson, Secretary-General of the AAU, who in a brief address provided an update on recent activities of the AAU, which includes the development of a Vision and Strategic Plan (VSP) and a revised Core Programme. This was followed by self-introduction by members. The out-going Co-ordinator, Dr. William Saint introduced the new Co-ordinator, Mrs. Alice Sena Lamptey and explained the process for her selection and appointment.

Election of Chairperson
Proposed Terms of Reference (TOR) for a Chairman for the Steering Committee earlier circulated were discussed and modified (Appendix 1) to reflect the following:

1. The formal representation of the SC of the WG vis-à-vis the Secretary General of the AAU.

2. The sounding board functions vis-à-vis the Co-ordinator.

Dr. Narciso Matos was unanimously accepted as Chairperson for the next 2 years. 

Acceptance/Modification of Agenda TC \l1 "
The agenda for the meeting was accepted subject to modifications for day two. Notes of the 2001 Arusha Steering Committee Meeting were accepted subject to minor amendments to separate members present from those in attendance and a correction of Africa American Institute.

Matters Arising and Actions Taken
Dr. William Saint reported on actions taken since the last meeting as follows:

An encouraging 51 proposals were received for a call for proposals to tertiary institutions inviting proposals for the development of Institutional HIV/AIDS Policies.

On strengthening the role of University Councils by adopting and testing orientation materials developed in Southern Africa, a manual on Governance of Tertiary Education Institutions in Ghana for Council members has been produced in collaboration with the Ghana National Council for Tertiary Education (NCTE). A subsequent call for proposals to Universities for the Training of Council Members had yielded 10 proposals.

On ICT applications to teaching and learning, the reference manual produced has been disseminated and a subsequent call for proposals had also yielded 11 responses.

The Regional Survey of Innovations in Higher Education continues slower than had been expected. A meeting of the researchers is planned for September 24-25, 2002 to review initial draft reports and a final report is expected by December 2002. Also, the planned studies on “Differentiation and Articulation within Higher Education Systems in Africa” have been delayed. 

Networks for Regional Co operation in Graduate Training and Research.  The abrupt resignation of Programme Officer in AAU has caused a delay. With the appointment of a new Programme Officer, progress on this activity is expected to pick up.  Annual narrative and financial reports have been submitted.

The Memorandum of Understanding signed with AAU has produced expected results including the appointment of the new Co-ordinator. What remains now is the transfer of WGHE finances to the AAU.

On the issue of information flow and how to enhance dissemination of WGHE activity results, members commended the out-going Co-ordinator for his tremendous efforts in this respect and the new Co-ordinator to step this up even further. This raised the issues of how to ensure synergy between WGHE and AAU activities and also strengthen the collaboration with its information Unit as well as make use of WGHE member agencies’ and partners’ web sites, including creating hot buttons where necessary. 

A lively discussion followed regarding the WGHE and its activities, leading to the conclusion that the WGHE needs to review its future direction, as a result of which Saint and Bawa volunteered to lead a discussion the next day to initiate a brainstorming of a strategic direction for the WGHE.  

 TC \l2 "
NCTE Report on Training of University Council Members TC \l2 "
The meeting took note of the written report provided by the Executive Secretary of the Ghana NCTE, Mr Paul Effah. The report outlined the successful completion of the project; the manual produced and also indicated the way forward.  Members expressed their satisfaction with the project and the manual and asked that it be shared beyond the tertiary system in Ghana. 

Call for Proposals TC \l1 "
The meeting took note of written reports submitted on the following calls for proposals:

1. Development of Institutional Policies for HIV/AIDS
2. Training of University Council Members
3. Strategic Development of ITC Plans 
Questions and comments related to the mode of dissemination of announcements; the need for Anglophone Franco-phone balance; the need to include non-university institutions and how to relate better to buffer bodies in the implementation of WGHE activities. 

It was agreed that the next round of calls for proposals should take account of the above concerns. 
On the funding of the four HIV/AIDS proposals, its was agreed that at least one each should be to Polytechnics and Teacher Training Colleges. 
Procedure for Modifying Annual Work Program TC \l2 "
The out-going Co-ordinator explained that, because WGHE’s programmes are planned about six months ahead of implementation, it has been difficult to incorporate new ideas and requests as they emerge. After some discussion, it was agreed that a decision to finance emerging activity possibilities could be taken by the Co-ordinator:

1. As long as it obviously fits into the adopted Work Plan 

2. Be considered by both the Co-ordinator and the Chair in case of doubt, who will consult other members of the SC if they feel it concerns a new field of activities.

It was proposed that a small budget be set aside in future Work Plans for emerging possibilities.

The Chair and the Co-ordinator are to confirm if this decision falls in line with ADEA guidelines for Working Groups. 

Work Program Funding Cycle and Disconnect with Funding  TC \l1 "
 TC \l1 "
The Out-going Co-ordinator drew the Group’s attention to the significant disconnect between WGHE program planning and funding, pointing out that what is submitted to and approved by ADEA is not always guaranteed funding although ADEA does earmark funds for each WG. TC \l1 "
Agency commitments vary and dates of receipt are uncertain.  This makes it difficult to match program planning with available funding.  This problem is becoming more important as the WGHE is moving from a small budget to bigger budget operation as a result of a broadening of activities.  It was decided to discuss this matter in the context of the broader discussion of a strategic direction for the WGHE. 

 TC \l1 "
Presentation of AAU’s Core Program TC \l2 "
The Secretary General and the Director of Research Professor Akilagpa Sawyerr gave a presentation of the Draft Vision and Strategic Plan of the AAU’s Core Program of Activities, highlighting the following priority areas:

· Study Programme on Higher Education in Africa
· Senior University Management Workshops (SUMA)
· Staff Exchange
· International Fellowships Program
· Database on Theses and Dissertations
· Women in African Tertiary Institutions: Equity, Empowerment and Advancement
· Quality of Training and Research
· Information and Communication Technologies: Building Capacity in African Universities
· HIV/AIDS and the African University
The presentation was well received as members agreed it was a marked improvement on the Arusha presentation.  Members sought clarification on the link between the VSP and the Core Program. Further more, questions were raised about staffing levels the difference between available funding and the proposed budget, the percentage increase in the estimated budget and the relative importance of core-support and program funding.

While members appreciated the idea of the endowment fund, they suggested that membership fees and in-kind contributions should not be underplayed even as donor funding continues to be sought for specific programs. 

A point of concern was the level of responsiveness of the Core Program to AAU members’ needs and the need to ensure that members are involved from conception through to the design and implementation of the Core Programs. 
Other issues raised related to the need for complimentarily between WGHE and AAU activities and how to enhance dissemination of results, particularly in areas collaboration such as ICT and HIV/AIDS. 

In closing the discussion the chairman reiterated the need for continued dialogue between the WGHE and AAU for mutual support and benefit.

 Networks for Regional Co-operation in Graduate Training and Research TC \l1 "
A Senior Program Officer of AAU, Dr.Bakunda provided an update on this WGHE activity which involves six (6) institutional networks centered in Burkina Faso, Nigeria, Senegal and South Africa. The report indicated progress reports were overdue from the University of Ibadan and the Université Polytechnique de Bobo-Dioulasso. Reminders have been sent to these institutions.   Members expressed concern about both the late starts of activities the slow pace of progress despite the good level of funding from USAID. Concern was also raised about the number of South African Institutions (3) selected considering the relative advantage they have over other institutions within Africa. On the issue of site visits it was suggested to involve the WGHE Co-ordinator and to speed up progress. 

Information Sharing  TC \l1 "
Day two opened with information sharing by members as per Appendix 2.

New Partnership for Africa’s Development (NEPAD)  TC \l1 "
Piyushi Kotecha led the discussion on NEPAD and the role of African Higher Education. Generally, the view was that NEPAD is still in the process of evolving alongside the dialogue on African Union. Therefore, notwithstanding the fact that Higher Education in Africa has a role to play in the dialogue, the Group should exercise care in how it takes its discussions on NEPAD forward. 

Strategic Direction for the WGHE TC \l1 "
Ensuing from the previous day’s discussion was the realization that the WGHE needs to agree a strategic direction. Dr. Ahmed Bawa and Dr William Saint therefore led the group to begin brainstorming. The following issues emerged:

 TC \l2 "
· Need to define WGHE stakeholders
· Absence of some agencies including CIDA, NORAD, FINIDA and SIDA/SAREC
· Weak presence in Francophone and Lusophone countries in WGHE activities
· Weak presence of HE policy-makers at government level
· ECOWAS an opportunity to take seriously
· ADEA and UNESCO’s participation in the Group
· Role and relationship with AAU
· Absence of Civil Society groups in HE development in Africa
Bill’s presentation outlined the following:

General 
Environment

Globalisation

Democratisation

Knowledge-Driven Growth

Importance of HRD

Regional Context
NEPAD Initiative

Poverty Reduction Strategy Papers

Education For All

ADEA

WTO/GATS discussions

SWAP (Sector-Wide Approaches)

System
Governance

HIV/AIDS

Management Training, Leadership, Innovation

ICT Development

Financing/Funding/Fees

Brain Drain and Exodus

WGHE’s Strengths
Right Actors represented

Legitimacy earned through past work

Influence beyond its modest size

Established Networks in place

Opportunities
Tertiary Education as an emerging agenda item

Democratic Governance

ICT Facilitating Collaboration

Awareness of need for change

NEPAD

Weaknesses
Weak presence in Francophone sphere

Few NGO Partners in tertiary education

Limited Resources

Funding Disconnect

Programmes too broad for resources

Threats
HIV/AIDS

Brain Drain

Donor Fatigue

Proposed  TC \l1 "Extraordinary Meeting 

At the end of the presentations and discussion a unanimous decision was taken to hold a two-day extraordinary meeting before the end of 2002 to outline a strategic direction for the WGHE.  A planning sub-committee comprising the Chairman, the Co-ordinator, Dr. William Saint and Dr. Piyushi Kotecha were nominated.  To facilitate organisation, members were asked to indicate their non-availability dates within the next week.  Invitees should include all Steering Committee members; UNESCO; ADEA; Representation from ECOWAS; CAMES and other identifiable partners. 

2003 Annual Work Program TC \l1 "
It was agreed to continue implementation of the 2002 work program activities in the 2003 pending the outcome of the strategic direction meeting. The 2003 Work Program should bear in mind the following concerns raised earlier: TC \l2 "
 TC \l2 "
· Priority areas (HIV/AIDS; ICT and Training of Council members)
· Francophone/Anglophone balance
· Greater involvement of non-University institutions
· Where possible to work through regional or national buffer organizations
Based on these principles, the WG Co-odirnator will prepare a draft program for 2003 and

circulate it to members for approval. 
In line with the transfer of Co-ordination to AAU, the meeting endorsed the need to transfer management of WGHE finances in line with ADEA guidelines and regulations.  TC \l2 "
Orientation trip for the New Coordinator TC \l1 "
The meeting endorsed the idea of orientation for the new Coordinator and made the following suggestions:

1. 
Commence within Africa to serve as input into the strategic direction meeting
2. 
Cost effective selection of countries and institutions for maximum benefit 
3. 
Maintain Anglophone, Francophone/University and non-University balance
4. 
Visits to Europe, North America and Canada after the strategic direction meeting 
5. 
WGHE members to plan to invite  the Co-ordinator to events in their agencies’ where possible and beneficial
Term of Office of Institutional Representatives at the Steering Committee TC \l1 "
Members noted the expiry of the terms of the institutional representatives at the Steering Committee and agreed to factor this discussion into the strategic direction meeting bearing in mind the need to raise the level of participation of various stakeholders.

Next Steering Committee Meeting TC \l1 "
The next Steering Committee meeting will be planned to coincide with the meeting of AAU’s COREVIP (if possible) and will explore the possibility of combining the seminar/forum approach on a University campus.  Venue will depend on the progress of current WGHE activities.

Agreed Actions:

1. Members to send their non-dates from August to December to the Coordinator within a week

2. Members to send a paragraph or two on their verbal information shared within a week

3. Sub-committee to plan the strategic meeting for the Steering Committee members.
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