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Introduction to the Program

Objective and content of the meeting

The  mee ting will h ave a  double focus: 

 " It will explore issues related to bringing actions, innovations, programs and

policies to scale, and the ways and means of doing this.

 " It will (i) explore  promising approaches used by education systems and mass

communication to combat the HIV/AIDS epidemic, and (ii) review seventeen

recent conferences on HIV/AIDS and education in Africa.

This is the sixth ADEA Biennial meeting.  As in the past, the meeting will be

characterized by a spirit of informality, collegiality, professionalism and, therefore, critical

feedback.  Content was selected on the basis of substantive impact, with a focus on

outcomes and results. There is no expectation for a final declaration, resolution or

commun iqué.  Rather, thro ugh a  high de gree o f interaction, these  Bienn ial mee tings are

designed to promote the common understandings and shared visions essential to the

construction of the partnerships we all need for the development of education in Africa.

The contents of this year �s Biennale will reflect ADEA �s continuing focus on policy

asse ts, on w hat works b ased  on experie nce o n the g round.  Th is app roach form ed the basis

of the 1999 Johannesburg Biennale.  The theme of this Biennale is the next logical step

forward from Johannesburg where successful experiences were presented and discussed,

many of which were small-scale innovations and pilot programs.

The  prog ram o f this m eeting  is des igned  to present e xperie nces  and  stimu late

discussions, from which lessons can be drawn that will enable all participants to better

understand the issues involved in (i) going to scale, and (ii) responding to the challenges of

HIV/AIDS.  In this way, we aim at: (i) reinforcing the partnerships ADEA strives to promote;

and  (ii) deve loping  indica tions for how the  ADE A ne twork  can m ore e ffective ly respo nd to

the ch alleng es of  education al dev elopm ent in A frica.  

Organization of the meeting

The opening session will take place in the Simba Hall on Monday morning, October

8 th, from 9:00 to 1:00 pm. After the opening and keynote speeches, there will be a

presentation from Tanzania on how they attained universal primary education and

subsequently experienced declining rates of enrolment.  This presentation will be followed

by a discussion.



The  main  body of the  mee ting's p rogram will consis t of ten  plena ry sess ions o f 1½ to

1¾  hours, each (there will be a coffee/tea break between each session).  They will take

place  from Monday af ternoon th rough Th ursday mo rning , also in  the S imba  Hall.  T his

Biennale will have fewer presentations/panelists in order to ensure that each session has

ample time for questions and comments from the floor. Also, Wednesday afternoon will be

devoted to breakaway sessions and group discussions.

The plenary sessions will be varied in format.  They will include presentations of

studies (cited in the program), panel discussions moderated by the session Chair, and video

presentations.  The presentations � papers and videos � have been commissioned by ADEA

for this meeting.  All sessions are designed to allow at least thirty minutes of open

discus sion with  and fro m the  floor.

Five breakaway group discussions are programm ed fo r W ednesda y afternoon . 

These sessions are expected to involve in-depth discussion of the topics addressed by the

plenary sessions. Each breakaway group will draw conclusions and recommendations on

how the lessons learned during the Biennial meeting can inform improved partnerships

between agencies, and ministries and between ministries and other actors in the education

secto r. 

The C aucu s of Min isters  will meet during the second half of Wednesday afternoon

(during w hich time the b reakaway ses sions w ill continue ).

Thursday morning's wrap-up sessions will include: (i) a report from the Caucus of

African Ministers; (ii) reports from the breakaway group discussions; (iii) a synthesis of the

lesso ns lea rned , followed by discu ssion s on th eir imp lication s for educa tion in A frica in

general, and for ADEA in particular; and (iv) closing comments and remarks, including new

directions and transitions for ADEA.



Monday, 8 th October

OPENING SESSION: 9:00 - 13:00

Cha ir: Hon . Jose ph MUNG AI, Min ister of  Education  and  Cultu re, Ta nzan ia

Welcome from the ADEA

Mr. Ahlin BYLL-CATARIA, Chair of the ADEA and Education program officer, Swiss Agency

for  Development and Cooperation

Hon. Bireme Abderahim HAMID, Alternate Chair of the ADEA and Minister of Education,

Chad

Keynote speech

His E xcellency A lly Moha med  SHE IN, Vic e Presiden t of the  Rep ublic o f Tan zania

Speeches

 " Prof. Bouli Ali DIALLO, President of FAWE 

 " Dr. Birger FREDRIKSEN, Senior Education Advisor, Africa Region, World Bank

 " Dr. Peter ADAMS, Member of Parliament, Canada

Edu cation for A ll Cha llenges in  Tanzania

Hon. J osep h MU NGA I and P rof. Jus tinian GALAB AW A (Un iversity of Da r-es-Sa laam),

      Ë Developm ents a nd Iss ues R egarding  Universa l Prima ry Educatio n (UP E) in

Tanzania .  

ThisThis paper traceThis paper traces tThis paper traces the development of basic education through three phases: (i) that

ofof of Socof Socialis m and  Self-Relia nce with  Gross E nrollme nt Rates  reachin g close to

100%100%  (1970's - early 1980's); (ii) a phase100% (1970 's - early 1980's); (ii) a phase 100% (1970's - early 1980's); (ii) a phase of market-oriented policies in the

economyeconomy and schooling, during which the economyeconom y and sch ooling, d uring w hich the  econom y was not econom y and sch ooling, d uring w hich the  econom y was not a ble to sus tain

expansionexpansion and enrollment rates declined (1980's - 1995); and (iii) theexpansion  and enrollm ent rates declined  (1980's - 199 5); and (iii) the third expansion and enrollment rates declined (1980's - 1995); and (iii) the third, and

current, current, phase characterized by increasing parcurrent, p hase ch aracterized  by increas ing partic ipatiocurrent, phase characterized by increasing participation, access and spending.  The

paperpaper analyzes th e factorspaper analyzes the factors assocpaper analyzes the factors associated with each phase and their implications for

attaining the goals o f UPE. 



SESSION 1:  14:30 - 16:00

Topic: From pilot to scale: issues and experience

ThisThis session will develop conceptual and operatThis session will develop conceptual and operational underThis session will develop conceptual and operational understandings of the issues at hand

whenwhen taking pilot experiences and innovations to scawhen taking pilot experiences and innovations to scalwhen taking pilot experiences and innovations to scale. It will explore the history of taking

pilotpilot inpilot initiapilot initiative s and in novation s to scale, giv ing spec ial attention  to the factor s that con tribute

toto the to the success to the success and/or failure of "going to scale". In addition to a conceptual background

paper, the session will take a close look at specific programs in two countries.

Cha ir:  Hon . Lesa o Archibald  LEH OHLA, M inister o f Edu cation  and  Manpower De velop men t,

Lesotho

Presentations: 

       Ë Sca ling up  by foc using  down,  Prof. Joel SAMOFF, Stanford University, Prof. E. Molapi

SEB ATA NE, N ationa l Unive rsity of Lesoth o, Pro f. Martia l DEM BEL E, Ec ole na tionale

d �administration et de magistrature, Burkina Faso

StartStart sma ll bStart small but think big. That attractive approach to innovation and reform for education

inin Africa has proved difficult to achieve. Some initiatives may be vin Africa  has prov ed difficu lt to achieve . Some  initiatives m ay be via in Africa has proved difficult to achieve. Some initiatives may be viable precisely because

theythey are small. Thrthey are small. Three thethey are small. Three themes frame an agenda for future action. The weakness of the

knowledgeknowledge base knowledge base is problematic. Scaling up requires a holistic approach and vibrant social

networks.networks. Rather than replicating the specific elements of the reform, what must be scaled

upup are th e cond itions that p ermitted  the initial refo rm to be  successfu l and thup are the conditions that permitted the initial reform to be successful and the localup are th e cond itions that p ermitted  the initial refo rm to be  successfu l and the  local roots

that can s ustain it.

      Ë Mobilizing Guinean Educators Around a Primary School Quality Improvement Program, Mr.

Alpha  Mahm oudo u DIALLO, Directeu r National de l' En seigne men t Eléme ntaire, Min istère

de l'Enseignement Pré-universitaire et de l'Education civique, Guinea

FollowingFollowing brFollowing broaFollowing broad dissatisfaction with top-down in-service teacher education, Guinea

adoptedadopte d a botto m-up a pproac h that pu ts teadopte d a botto m-up a pproac h that pu ts teachers  thadopte d a botto m-up a pproac h that pu ts teachers  themse lves in the  center of e fforts to

improveimprov e quality in  a sustaina ble man ner. Th is appro ach wa s imimprove quality in a sustainable manner. This approach was implemented timprov e quality in  a sustaina ble man ner. Th is appro ach wa s implem ented th rough  a small

grantsgrants program designed to help smalgrants p rogram d esigned  to help sm all tgrants program designed to help small teams of teachers from the same or neighboring

schools schools prepare their owschools prepare their ownschools p repare th eir own p rofession al develo pmen t and sch ool imp roveme nt proje cts

and,and, if selected for funding, execute them.and, if sele cted for fu nding , execu te them. A lmost alland, if selected for funding, execute them. Almost all teachers and many from all parts of

thethe country have participated in the design of at least onethe country have participated in the design of at least one project submthe country have participated in the design of at least one project submitted for funding.

Also,Also,  many Also, many top administrators and mid-level ministry personnel have been mobilized on a

regularregular b asis as jury m ember s, team facilita regular b asis as jury m ember s, team fac ilitators, evalu regular basis as ju ry members, team  facilitators, evaluators or resourc e persons to w ork

with teachers on quality of education issues within the framework of this program.

      Ë The  Prima ry Re ading  Prog ramm e: The Zambian Experience o f Goin g to Scale,  Prof.

Geo ffrey TAMB ULU KAN I, Unive rsity of Zamb ia

TheThe Zambian Primary Reading Programme aims  at deThe Zambian Primary Reading Programme aims  at develThe Zambian Primary Reading Programme aims  at developing literacy skills among

primaryprimary sc hool ch ildren, first in  the child ren's moth er tongu e, and th en in E ngliprimary sc hool ch ildren, first in  the child ren's moth er tongu e, and th en in E nglisprimary school children, first in the children's mother tongue, and then in English.

TheThe paper outlines the stages through wThe paper outlines the stages through whichThe paper outlines the stages through which the programme has developed, from

inceptioninceptio n to pilotin g and ev aluation in  selected lan guages  and dis trinception to p iloting and evalu ation in selected lan guages and  distriinception to piloting and evaluation in selected languages and districts, and then going

toto scale in to scale in all the national languages and all the districts in the country. The succto scale in all the national languages and all the districts in the country. The succesto scale in all the national languages and all the districts in the country. The success

facfactors,factors, the challenges and the problems encountered during the pilots, as well as



duringduring the process of going to scale contain lessons applicable to other countires as

they take their educational programme to scale.



SESSION 2:  16:30  - 18:00

Topic:  System-wide mobilization of latent resources 

TheThe main issue in this session is that educationThe main issue in this session is that education systems maThe ma in issue in this session  is that education system s may have resou rces that are

underuseunderused.underused. If fully mobilized, they could have significant, system-wide impact. Such latenunderused. If fully mobilized, they could have significant, system-wide impact. Such latent

resourcesresources could include teachers who are not teaching andresources cou ld include teac hers who a re not teaching a nd/or p resources could include teachers who are not teaching and/or poorly motivated, and

buildingsbuildings that are underused. This session will focubuildings that are underused. This session will focusbuildings that are underused. This session will focus on two country experiences that have

demonstrateddemonstrated how large-scale, system-wide benefits for quality and access can be achieved

at little-to-no ad ditional d irect cost.

Cha ir: Dr. P. T. M.. MAROPE, W orld Bank 

Presentations:

      Ë Hon. Prof. Kader ASMAL, MP, Minister of Education, South Africa

ThisThis paper focuses oThis paper focuses on This p aper focu ses on m obilizing  latent, un der-utilised  resource s in edu cation, p articularly

employedemplo yed  teach ers.  In add ressing th is subjec t the pap er loemployed  teachers.  In addressing this subject the pape r looks aemployed  teachers.  In addressing this subject the paper looks at the nature of the resource,

whatwhat is late nt, how  we recog nise it as laten t awhat is latent, how we recognise it as latent and what is latent, how we recognise it as latent and what strategies are used to mobilize these

resourresources.resources.  Althougresource s.  Althou gh the p oint of refer ence is th e South  African  experie nce ove r the last 7

years,years, man y of the pro blems a nd ch allenges fa ced in S outh A frica are rep liyears, man y of the pro blems a nd ch allenges fa ced in S outh A frica are rep licyears, many of the problems and challenges faced in South Africa are replicated in countries

inin the rest o f Africa.  A n impo rtant aspe ct in mob ilising resou rces is the n eed to bu ildin the rest of Africa.  An important aspect in mobilising resources is the need to build in the rest of Africa.  An important aspect in mobilising resources is the need to build the

prprofessionalismprofessionalism of the teaching profession and to employ innovative approaches to motivatprofessio nalism o f the teach ing prof ession an d to emp loy innov ative app roaches  to motiva te

teachers.

      Ë Using Job Descriptions for Monitoring Primary Education in Senegal, Mr. Pape Momar

SOW , Regional Director, Fondation Paul Gerin-Lajoie, Senegal

SevenSeven principles guide this experiencSeven principles guide this experience: parSeven principles guide this experience: partnership; participation; responsibility; transparent

andand effic ient man agement; steady su pport (anim atioanimation);); training and upgrading; and action-

research.research. research.  Job deresearch.  Job d escriptions that ou tline tasks and ex pectations for teach ers, school directors

andand inspecand inspectors were drafted by all concerned parties, and are applied in an open and inspectors were drafted by all concerned parties, and are applied in an open anand inspectors were drafted by all concerned parties, and are applied in an open and

transparenttranspar ent man ner. Sin ce thtranspare nt man ner. Sin ce the intr transparent m anner. Sin ce the introdu ction of this meth od, success rates in  the primary

schoschoolschool school leaving examination have gone from 30% to 49% . In conclusion, we see how

effectiveeffective organizational methods can enable ordinary people to aceffective organizational methods can enable ordinary peop le to accomplisheffective organization al methods c an enable o rdinary people to  accomplish  extraordinary

tasks.  



Tuesday, 9 th October

SESSION 3:  9:00 - 10:45

Topic: HIV/AIDS � Taking stock of promising approaches in HIV/AIDS and Education in Sub-

Saharan Africa: What works, why and how: A synthesis of country case studies

ThisThis session will reporThis ses sion will rep ort on th This session will report on the ADEA initiative Identifying Effective Responses to HIV/AIDS.

AtAt the Johannesburg Biennale, ADEA was challenged to apply the "praxis apprAt the Johannesburg Biennale, ADEA  was challenged to apply the "praxis approachAt the Johannesburg Biennale, ADEA was challenged to apply the "praxis approach" to the

problemproblem posed to education systemsproblem posed to education systems by HIproblem posed to education systems by HIV/AIDS. As a result, case studies on promising

approaapproachesapproaches to tackling HIV/AIDS issues are underway in 14 countries. After a brief

presentationpresen tation that ta kes stock o f the stud ies comp leted and  unde rway, a pa nel presen tation that ta kes stock o f the stud ies comp leted and  unde rway, a pa nel discu ssiopresen tation that ta kes stock o f the stud ies comp leted and  unde rway, a pa nel discu ssion will

explore app roaches that sho w promise  within the con text of the educ ation system. 

Cha ir: Ms. Françoise CAILLODS, Deputy Director, IIEP

Pane lists:  

 " from the ADEA Technical Team for the exercise and authors of the Repo rt

Dr. Gabrie l RUG ALE MA, U NDP , Preto ria

Dr. Richard AKOULOUZE, Inspector General for Pedagogy, Ministry of Education,

Cameroon

 " from participating country teams

Prof. Malick SEMBENE, Division Head, School Health and Nutrition, Ministry of

Education , Senega l 

Dr. Becky NDJOZE-OJO, Chief Consultant on HIV/AIDS in Education, University of

Nam ibia

Mr. M. SAWAYA,  Principal Education Officer, Ministry of Education and Culture,

Tan zania

Mr. Paul DOGOH-BIBI, ADEA Teaching Profession Working Group (Francophone

section ), and Ins pecto r General, Minis try of Education, C ôte d �Ivoire



SESSION 4:  11:15 - 13:00

Topic: Tackling HIV/AIDS: Mass-Media and International Conferences

Cha ir: Ms. Sissel VOLAN, Head of Unit for Education, Research, and Culture, NORAD, Norway

Presentations:

      Ë HIV/AIDS Impact on Education in Africa: An Analysis of Conferences, Workshops,

Seminars,  Meetings and Summits Focusing on HIV/AIDS Impact on Education in Africa,

Mr. Peter BADCOCK-W ALTERS, University of Natal, South Africa

ThisThis paperThis pap er pThis paper provides a coherent and comprehensive picture of the outcomes of seventeen

conferencesconferences on HIV/AIDS and edconferences on HIV/AIDS and educonferen ces on H IV/AID S and  educatio n in A frica held  over the p eriod D ecemb er 199 9 to

JuneJune 2001. It reviews these conferences, analyzes their effectivenesJune 2001 . It reviews these conferences, analyzes their effectiveness,June 20 01. It reviews these  conferences, an alyzes their effectiveness, no tes that there

appearsappears to be minimal links between the learning expeappears to be minimal links between  the learning experiences oappears to be minimal links between the learning experiences of each of them, and

postulatespostulates a typopostu lates a typ ology postulates a typology of conference effectiveness. The paper concludes that, while it is too

earlyearly toearly to claim  a trend, co nferenc es appe ar to be ge tting better  at recogn izing their  inearly to claim a trend, conferences appear to be getting better at recognizing their inherenearly to claim a trend, conferences appear to be getting better at recognizing their inherent

limitationslimitations and are setting their sights on longer-term, developmentally-sound aclimitations and are setting their sights on longer-term, developmentally-sound action, wilimitations  and are s etting their  sights on  longer-term , develop mentally-so und a ction, with

the incremen tal delivery of visible short-term resu lts. 

      Ë Goin g to Scale A cross  Bord ers:  � The  Choose L ife Pro ject � , Ms. Harriet PERLMAN,

Reg ional M anager, S oul C ity: Institute  for He alth an d De velop men t Com mun ication , Sou th

Africa

ThisThis paper looks at the process tThis pape r looks at the process th roThis paper looks at the process through which the  Choose  Life  materials, developed by

SoulSoul City for 12 - 16 year olds in South Africa, have beenSoul City for 12 - 16 year olds in South Africa, have been adapted Soul City for 12 - 16 year olds in South Africa, have been adapted for use in Lesotho,

Swaziland,Swaziland, Botswana and Namibia. It examines  the prSwaziland, Botswan a and Nam ibia. It examines  the process oSwaziland, Botswana and Namibia. It examines  the process of going to scale when

mmaterialsmaterials develop ed in one co ntext are used  in another. T he different ph ases of tmaterials d evelope d in on e contex t are used  in anoth er. The  different p hases of th materials developed in one context are used in another. The different phases of the

proproceprocessprocess and  the strategies used (e.g., th e formation of p artnerships in th e target country

withwith N GOs , consu ltwith N GOs , consulta tiwith NGOs, consultation with Ministries of Health and Education, materials trialling,

nationalnational radio promotional campaign, etc.) are described in order to hnationa l radio pro motion al camp aign, etc.) a re describ ed in ord er to high light lnational radio promotional campaign, etc.) are described in order to highlight lessons

learned.learned. This experience draws attention to the importance oflearned. Th is experience d raws attention to th e importance  of dlearned. This experience draws attention to the importance of developing local

ownership of the materials in the fight against HIV/AIDS.



SESSION 5:  14:30 - 16:00

Topic: Communication: Strategies for promoting education 

EffectEffectiveEffective communication strategies are needed in order to build partnerships and consensus

forfor educ ation refor m policie s, and to fa cilitatefor education reform policies, and to facilitate the bfor education reform policies, and to facilitate the bourgeoning of innovative and successful

experiences.experiences. This iexperiences. This implies puexperiences. This implies public awareness built on an adequate flow of information and

feedbackfeedba ck betw een po licy makers  and stak eholde rs. This se ssion will e xplore c oncrete

examples of the use of communication strategies to promote education.

Cha ir:  Ms. A ïcha B AH-D IALLO, Depu ty Assis tant D irector -Gen eral and D irector  of Ba sic

Education, UNESCO

Presentation: Communication for Education and Development: Enhancing Stakeholder

Partic ipation  and  Com mitme nt, Prof. Alfred OPUBOR, Lead Consultant for the  �Communication for

Education and Development � (COMED) program

AA communication strategy for education provides an important point of departure for the

massivemassive mobilization of resmassive mobilization of resourcesmassive  mobiliza tion of reso urces an d energ ies require d for imp lementin g Edu cation F or All

andand oth er crucial p rograms  of educ ational rand other cru cial programs of e ducational refo and other crucial programs of educational reform.  This background paper: (i) demonstrates

thatthat communication ithat communication is an essentialthat com mun ication is an  essential too l for educ ation po licy makers  in their qu est to go to

scale;scale; (ii) provides exam ples of how d ifferent forms of scale; (ii) pro vides ex amples  of how  different fo rms of co mmu nicatiscale; (ii) provides examples of how different forms of communication have been used

successf ullysuccessfully in enabling dialogue among successfully in enabling dialogue among stakehsuccessfully in ena bling dialogu e among stak eholders; and  (iii) emphasizes the  need for a

policy and strategic approach to the use of communication in support of education in Africa.

Pane lists: 

Prof. D jibril DEBOU ROU, Me mbe r of Pa rliame nt, Benin

Dr. Musa MODA, Director Social Mobilization, Universal Basic Education, Ministry of

Education , Nige ria

Dr. Djeneba GUINDO-TRAORE,  Comm unication Officer, Ministry of Education, Mali and

Lectu rer at the Un iversity o f Mali

Mr. As res KEBE DE, F orme r Direc tor, Eth iopian  Mass Media Agency, Ethio pia

Mr. Akin  FAT OYINB O, Senior Co mmunication Spe cialist, W orld Ba nk, and Man ager,

COMED Program




