
 
Page 1 of 21 

 

  

 

 

 

 

  

               

 

Prevention and Management of Emerging 

Forms of Violence through Education:  

 

Teachers and Parents’ Training Report  

 
Conducted in Various Schools on 1st & 3rdJune and 7th & 9th July 2017 

 
Submitted To: Association for the Development of Education in Africa (ADEA) 

 
 

Reported By:  
Lifeskills Promoters (Lisp) 

Church Road, off Waiyaki Way, 
P.O Box 9845– 00200, Nairobi, Kenya 

Tel: +254-721920647 (M); (0)20-4450448 (L); Fax: +254-(0)20-4451313 
Email: lisp@lifeskills.or.ke Website: www.lifeskills.or.ke  

 
Submitted on 31st July 2017 

mailto:lisp@lifeskills.or.ke
http://www.lifeskills.or.ke/


 
Page 2 of 21 

 

Table of Contents 

Abbreviations .............................................................................................................................................. 3 

Operational Definitions .............................................................................................................................. 4 

1. Introduction ......................................................................................................................................... 5 

2. Part 1: Teachers Trainings ................................................................................................................... 7 

2.1. The Objectives of the Training .................................................................................................. 7 

2.2. Preparation for the Trainings: ................................................................................................... 7 

4.1. Training Delivery and Achievements ........................................................................................ 8 

4.2. The Approach and Methodology ............................................................................................. 9 

4.3. Summary of the Issues Raised from the Teachers‟ Trainings ................................................ 11 

1.1. Action Plans ............................................................................................................................... 14 

2. Part II: Parents‟ Trainings ................................................................................................................. 15 

2.1. Number of Parents Trained per County ...................................................................................... 16 

3. Achievements and Challenges Noted during Teachers and Parents‟ Training ........................... 16 

4. Conclusion ......................................................................................................................................... 17 

5. Appendix 1: Framework of Training Implementation ................................................................. 18 

6. Appendix 2: Workshop Programmes ............................................................................................. 19 

7. Appendix 3: Sample Filled Action Plan: Bungoma County ......................................................... 20 

 

List of Tables and Figures  

Table 1: Capacity Building Delivery Workplan ....................................................................................... 6 

Table 2: The Number of Teachers Trained per County versus the Target .................................................... 8 

Table 3: Number of Parents Trained against Target per County ................................................................ 16 

 

Figure 1: Comparison between the planned and actual number of parents trained per county ................ 9 

Figure 2: Conflict Tree as drawn by Teachers in Kwale County .................................................................. 10 

Figure 3: Community Conflict Mapping Process during Bungoma Teachers’ Training ............................... 10 

Figure 4: Teachers Engaged in an Energizer during Kisumu Training ......................................................... 10 

Figure 5: A Group Discussion Session during Teachers’ Training in Kisumu County .................................. 14 

Figure 6: A Teacher describes radicalization process to his colleagues in Kwale County ........................... 14 

Figure 7: Parents in Isiolo Engaged in Group Discussions ........................................................................... 15 

Figure 8: Parents with their Trainers Pose for a Photo at Kisumu Days Secondary School ........................ 15 

Figure 9: Comparison between planned and actual parents rained per county ........................................ 16 

 

file:///C:/Users/LISP/Documents/Office/LISP%20Consultancies/ADEA%20CEMASTEA/Reports/Capacity%20Building/Reports%20for%20Capacity%20Building/Revised/Revised%202/Dora%20edited/Marys/Teachers%20and%20Parents%20Training%20Report_ADEA_31072017_revised-.docx%23_Toc490665065
file:///C:/Users/LISP/Documents/Office/LISP%20Consultancies/ADEA%20CEMASTEA/Reports/Capacity%20Building/Reports%20for%20Capacity%20Building/Revised/Revised%202/Dora%20edited/Marys/Teachers%20and%20Parents%20Training%20Report_ADEA_31072017_revised-.docx%23_Toc490665066
file:///C:/Users/LISP/Documents/Office/LISP%20Consultancies/ADEA%20CEMASTEA/Reports/Capacity%20Building/Reports%20for%20Capacity%20Building/Revised/Revised%202/Dora%20edited/Marys/Teachers%20and%20Parents%20Training%20Report_ADEA_31072017_revised-.docx%23_Toc490665067
file:///C:/Users/LISP/Documents/Office/LISP%20Consultancies/ADEA%20CEMASTEA/Reports/Capacity%20Building/Reports%20for%20Capacity%20Building/Revised/Revised%202/Dora%20edited/Marys/Teachers%20and%20Parents%20Training%20Report_ADEA_31072017_revised-.docx%23_Toc490665068
file:///C:/Users/LISP/Documents/Office/LISP%20Consultancies/ADEA%20CEMASTEA/Reports/Capacity%20Building/Reports%20for%20Capacity%20Building/Revised/Revised%202/Dora%20edited/Marys/Teachers%20and%20Parents%20Training%20Report_ADEA_31072017_revised-.docx%23_Toc490665069
file:///C:/Users/LISP/Documents/Office/LISP%20Consultancies/ADEA%20CEMASTEA/Reports/Capacity%20Building/Reports%20for%20Capacity%20Building/Revised/Revised%202/Dora%20edited/Marys/Teachers%20and%20Parents%20Training%20Report_ADEA_31072017_revised-.docx%23_Toc490665070
file:///C:/Users/LISP/Documents/Office/LISP%20Consultancies/ADEA%20CEMASTEA/Reports/Capacity%20Building/Reports%20for%20Capacity%20Building/Revised/Revised%202/Dora%20edited/Marys/Teachers%20and%20Parents%20Training%20Report_ADEA_31072017_revised-.docx%23_Toc490665071
file:///C:/Users/LISP/Documents/Office/LISP%20Consultancies/ADEA%20CEMASTEA/Reports/Capacity%20Building/Reports%20for%20Capacity%20Building/Revised/Revised%202/Dora%20edited/Marys/Teachers%20and%20Parents%20Training%20Report_ADEA_31072017_revised-.docx%23_Toc490665072
file:///C:/Users/LISP/Documents/Office/LISP%20Consultancies/ADEA%20CEMASTEA/Reports/Capacity%20Building/Reports%20for%20Capacity%20Building/Revised/Revised%202/Dora%20edited/Marys/Teachers%20and%20Parents%20Training%20Report_ADEA_31072017_revised-.docx%23_Toc490665073


 
Page 3 of 21 

 

Abbreviations 

ADEA – Association for Development of Education in Africa 

BOM – Board of Management 

CVE – Countering Violent Extremism 

GOK – Government of Kenya 

ICQN – Inter-Country Quality Node 

IEC – Information Education and Communication 

KNATCOM – Kenya National Commission for UNESCO 

LISP – Lifeskills Promoters  

LRA – Lord‟s Resistance Army 

MOE – Ministry of Education 

MRC – Mombasa Republican Council 

NCIC –National Cohesion and Integration Commission 

NCTC – National Center for Counter Terrorism 

SLDF – Sabaot Land Defense Force 

USAID – United States Agency for International Development 

VE – Violent Extremism 
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Operational Definitions 

 

Radicalization: It is a gradual or phased process that employs the ideological conditioning 

of individuals and groups to socialize them into violent extremism, and recruitment into 

terrorist groups or campaigns. It is dependent on a fanatical ideology that rejects 

dialogue and compromise in favor of an ends-justifies-ends approach, particularly in the 

willingness to utilize mass violence to advance their objectives. 

 

Drivers of Radicalization: This refers to experiences, perceptions and narratives that 

provide entry points for violent extremism. 

 

De-Radicalization: This is the process of interacting through which individuals avoid or 

reject views on legitimacy of violence as a means to achieve a specific political and 

ideological objective.  

Violence: The intentional use of physical force or power, threatened or actual, against 

oneself, another person, or against a group or community, which either results in or has 

a high likelihood of resulting in injury, death, psychological harm, mal-development, or 

deprivation. 

Violent Extremism: Refers to actions of radicalized individuals, who are prepared to 

engage in or actively support acts of violence in furtherance of radically illiberal, 

undemocratic political systems or ideologies.  

 

Terrorism: Criminal acts against civilians, committed with the intent to cause death, 

serious bodily injury, take hostages with the purpose to provoke a state of terror, 

intimidate and compel. 

 

Countering Violent Extremism: The employment of non-coercive means to delegitimize 

violent extremist ideologies and thus reduce the number of terrorist group supporters 

and recruits.  

 

NB: Definitions adapted from the Kenya National Strategy to Counter Violent 

Extremism, 2016 

  

https://en.wikipedia.org/wiki/Power_%28social_and_political%29
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1. Introduction 

The Ministry of Education (MoE) in collaboration with Association for Development of 

Education in Africa (ADEA) established the Inter-Country Quality Node (ICQN) on Peace 

Education under ADEA in 2009 with the aim of bringing together African countries and 

strategic partners to promote dialogue and collective learning and to create space for 

collaborative action on peace education. Through the ICQN on Peace Education, the 

ministry is currently implementing an intervention to prevent and manage emerging 

forms of violence through education. The principal objective of the intervention is to 

develop a framework for imparting knowledge and skills for the counteracting 

radicalization into violent extremism in the institutions of learning. The intervention will 

pursue the following specific objectives:    

 To establish the drivers of emerging forms of violence among the school 

communities 

 To develop country specific implementation guidelines in prevention and 

management of emerging forms of violence in the education sector. 

 To develop education materials for use at the school level for prevention and 

management of emerging forms of violence in the education sector. 

 To build the capacity of schools to put in place preventive measures for emerging 

forms of violence in the school communities. 

 To impart knowledge and skills for prevention and management of emerging 

forms of violence among the learners  

MoE has seconded for contracting by ADEA, Lifeskills Promoters (LiSP) to spearhead the 

implementation of Capacity Building component of this project. The capacity building 

component of the Pilot phase of the project targets two schools (primary and secondary 

schools) each from seven counties, namely: Kwale, Garissa, Nairobi, Muranga, Isiolo, 

Bungoma and Kisumu. The capacity building component is driven by the following 

objectives: 

1. Expand knowledge on emerging forms of violence.  

2. Discuss the role of education and religion in the prevention and management of 

emerging forms of violence.   

3. Equip participants with skills to prevent and manage emerging forms of violence.  

The expected outcomes for these interventions as outlined in the approved Contractual 

documents are: 

i. Enhanced knowledge on emerging forms of violence inclusive of radicalization 

and violent extremism among teachers and students  
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ii. Strengthened capacity of schools to prevent and manage various forms of violence 

among learners.  

iii. Enhanced capacity of teachers to respond appropriately to emerging forms of 

violence 

Pursuant to the above objectives, the following capacity building schedule was 

committed in the workplan. 

Table 1: Capacity Building Delivery Workplan 

Group  Expected participants and training 

duration 

Proposed 

Dates  

Training of Trainers 

(Facilitators) Workshop 

25 persons consisting of MoE and Lisp 

Technical persons, County Peace Focal 

Persons, and Community Resource 

Persons based in the target counties) 

22
nd

 to 26
th
 

May 2017 

Sensitization for head teacher 

and BOM chairperson  

28 (2 per school for 14 schools) for 2 days 26
th
 -28

th
 

May 2017 

Teachers Training 140 teachers {Average of 10 teachers per 

school for 2 days} 

1
st
& 3

rd
 June  

2017 

Parent teachers Parents (84, average of 6 per school)  2
nd

 June 

2017 

Peer Educators Training  Peer Educators (252, 20 per primary and 

16 per secondary schools) 

10
th
 – 11

th
  

June 2017 

Support Staff Training  Support Staff ( 70, Average of 5 per 

school)  

17
th
  June 

2017 

Dialogue forum for the youth  1890 copies of dialogue books {1 book 

shared by 3 learners for 40 pupils per class 

for class 4-8 in primary and form 1-4 in 

secondary school} 

June & July 

2017 

Head teachers, Teachers (5 

teachers per primary school 

and 4 teachers per secondary 

school), parents 

representatives (2 per class) 

and peer educators Review 

and Planning meeting  

 14 head teachers  

 63 teachers (5 class teachers for 

primary and 4 class teachers in 

secondary)  

 

 

August 2017 

Regular Monitoring for 

Progress 

1 school visit per month for 3 months (1 

each by the 3 facilitators)  

May – July 

2017  
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As part of the capacity building plans, LISP embarked on trainings of teachers and parents 

as per the above schedule. This report is an account of the trainings that took place on 1
st 

& 3
rd
June for Teachers and 2

nd 
for parents in six counties, that‟s Isiolo, Kwale, Garissa, 

Nairobi, Muranga and Bungoma. Kisumu County had their teachers and parents training 

conducted on 7
th
 to 9

th
 July 2017. This was occasioned by logistical challenges with the 

selected schools in the county at the time the other schools were holding their trainings. 

The report has been organized in two parts: the first portion being that of teachers (Part 

1) and the other for Parents (part 2)  

2. Part 1: Teachers Trainings  

This section of the report accounts for the training of teachers that took place on 1
st
&3

rd
 

June 2017 and on 8th & 9
th
 July for six counties (Isiolo, Kwale, Garissa, Nairobi, 

Muranga and Bungoma) and Kisumu County respectively. The trainings took place in 

one of the two schools in each county.   

2.1. The Objectives of the Training 

The following were the objectives of the teachers‟ training: 

1. To share information about the project on the Prevention and Management of 

Emerging Forms of Violence through Education. 

2. To equip the teachers with knowledge and skills necessary for the prevention and 

management of emerging forms of violence in school context.  

3. To impart the teachers with experiential skills necessary to facilitate training of  peer 

educators and pupils on prevention and management of emerging forms of violence  

4. To plan for a detailed implementation schedule for peer educators and pupils training 

in seven counties on prevention and management of emerging forms of violence 

2.2. Preparation for the Trainings:  

The training being delivered in six different counties initially presented some logistical 

challenges in the coordination process. These were however addressed by a pre-training 

planning meeting with the lead trainers held at the LiSP offices, Nairobi on 30
th
 May 

2017. It was attended by all the six team leaders who had been identified in the ToT 

training. The meeting spelt out the roles, expectations and deliverables on all the persons 

involved in the scheduled trainings; that is the head teachers, teachers, community 

resource persons, Education Officers and LISP staff.  

Specifically, M&E materials and tools were shared among the team leaders for eventual 

use in the field. The following M&E tools were shared:  

1. Registration Forms for adults and children 
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2. Transport reimbursement forms  

3. Baseline Questionnaire tools for teachers 

4. Monthly reporting tools for Teachers and community resource persons 

5. Dialogue summary forms 

6. Workshop evaluation forms 

7. Training Time tables  

8. Relevant contacts  

 

 

The workshop also discussed the training programme, roles of the teachers, parents and 

peer educators as well as reporting schedules. A comprehensive write up on this is 

indicated in appendix 1: 

4.1. Training Delivery and Achievements 

The first training held in six counties was on 1
st
and 3

rd
 June 2017 while the other in 

Kisumu County took place on 8
th
 -9

th
 July 2017. These trainings took place on public 

holiday and weekend in conformity to Teachers‟ Service Commission‟s policy on teacher 

engagement during school hours. The table below indicates the number of teachers who 

attended the training per county.  

Table 2: The Number of Teachers Trained per County versus the Target 

NO  COUNTY SCHOOL/ VENUE Actual 

Trained   Target  

1.  NAIROBI DANDORA SEC 24 20 

2.  KWALE BONGWE SEC 21 20 

3.  GARISSA COUNTY HIGH 19 20 

4.  ISIOLO ISIOLO BOYS  20 20 

5.  BUNGOMA BISHOP OKIRING SEC 

SCHOOL  

20 

20 

6.  MURANGA GITHUNGURI MIXED SEC  21 20 

7.  KISUMU KISUMU DAY 20 20 

 Total 145 140 

 

A total of 145 teachers were trained from seven secondary and seven primary schools. 

This was 104% achievement compared to the target of 140 teachers. All the counties 

except Garissa County reached the target or surpassed the expectations in attendance (20 

participants). The bar graph alongside shows the details of training target.  
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The trainers comprised of individuals 

who were engaged in the development  

of Training Materials, Education 

Officers from County Education offices 

(also known as County Peace Focal 

Persons) as well as Community 

Resource Persons based in the target 

counties. These had been taken through 

a comprehensive three days ToT 

training to standardize the delivery of 

the training content to all the teachers.  

 

4.2. The Approach and Methodology 

A variety of experiential training methodologies were used to deliver the content which 

include:  brainstorming, power point presentation, group discussions, plenary discussions, 

role plays, use of case studies, real life experience as well as question and answer 

methods. The trainers used the Teachers Training Manual developed earlier through this 

project as the main reference and guide for the training. 

The contents of the manual that were covered during the trainings included the 

following: 

1. Climate setting  

2. Understanding conflicts 

3. Emerging forms of violence 

4. Introduction to Lifeskills for prevention and managing emerging forms of violence  

a. Self-awareness and esteem 

b. Assertiveness  

c. Decision making skills  

5. Peer Education Delivery Model  

6. Dialogue Forums  

7. Action planning and workshop evaluations 

 

 

 

 

Figure 1: Comparison between the planned and actual number of 
parents trained per county 
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Figure 3: Community Conflict Mapping Process during 
Bungoma Teachers’ Training 

Figure 2: Conflict Tree as drawn by Teachers in Kwale County 

Figure 4: Teachers Engaged in an Energizer during Kisumu Training Table 3: An Ongoing Session in Isiolo County Teachers’ Training 
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4.3. Summary of the Issues Raised from the Teachers‟ Trainings 

The following is a summary of the trainings per county and the salient issues that came up.  

NO COUNTY  Number trained  COMMENTS 

1.  NAIROBI Trained a total of 

24 teachers from 

the primary and 

secondary schools 

targeted. The 

venue was 

Dandora 

Secondary school, 

Nairobi 

During the Needs Assessment session, the trainees identified several areas with considerable 

high risk. Top on the list are the areas near the dump site which is riddled with gang fights. 

The fighting occasionally extends to the school. They also cited the presence of drug 

peddlers along the streets, children being used to carry and deliver guns and small 

weapons, presence of drugs in the school. 

Other challenges raised include:  

 Poverty 

 Immorality-a teacher commented, “there is a boy whose brother would teach them 

pornographic issues” 

 Single parenthood 

 Drug and substance abuse 

 Outlawed group-the Gaza Group was read recruit boys, “you can‟t get out because 

they will kill you”, observed one of the teachers. She added, “Recently, we found a 

boy with a long knife and a bottle of alcohol. He said that it was not to cause harm 

in the school but their gang leader had declared a retaliatory attack on a foe at the 

dump site, hence the knife”. Apparently, the boy never got the much needed help, 

“The boy said that his gang members would kill him for betrayal should he try to 

get out”, the teacher added. 

 Inadequate shelter:- there were several cases of teenage students sharing single 

rooms with parents.   When parents engage in sexual activity in same single rooms, 

some students take drugs to cope up.  

While appreciating the significant role played by the project, the teachers requested for 

more time for the training sessions in the future (at least three days) to allow them vent out 

their frustrations through debriefing sessions during the trainings in addition to the content 

provided which were equally helpful.  

2.  MURANGA A total of 21 

teachers were 

Throughout the training, the participants referred to Mungiki as the main challenge. There 

were shared incidences of recruitment into Mungiki targeting young children and youth 
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trained at 

Githunguri Mixed 

Sec School from 

both primary and 

secondary schools 

from the school‟s catchment areas. They were hopeful that the project will help the school 

community to build life skills and values for the prevention and management of this 

particular challenge.  

3.  KWALE The training was 

held at Bongwe 

Secondary School. 

A total of 21 

teachers were 

trained from the 

two schools 

targeted.  

Kwale faced a serious challenge of radicalization of youth and children into Al Shabaab. 

The teachers reported that they were afraid of even mentioning the name Al Shabaab.  

They were hopeful that the project would be of great help in addressing the issue of 

recruitment.  

4.  GARISSA A total of 19 

teachers from the 

two schools were 

trained at County 

High School.  

Among the issues reported included high risks associated with Al-shabaab attacks. The town 

had witnessed several attacks, two within a very close vicinity of the host school. The 

Garissa University Attack was the most gruesome of all. The school lost a teacher in the 

attack. An attack also happened in a neighboring church. These two attacks led to a 

number of teachers running away from the area for fear of their safety. By the time of 

doing the training, the school was yet to
1
 recover from the psychological impact of these 

attacks.  

A a teacher explained how he had lived in constant fear, since the construction of the 

mosque, near the school compound . The construction unfortunately happened after the 

two attacks, and non Muslim teachers associated the mosque with the attacks.  

During one of the sharing sessions, a Muslim teacher sought to assure their colleagues that 

the attacks had little to do with Islam as a religion, and that there was no need to fear. 

One particular teacher went to great lengths to explain how he thought a Muslim had lost 

relatives in terror attacks and that a number of Muslim students had also lost relatives and 

thus helped the non-Muslims dissociates the attacks from religion.  

After lengthy sharing, it was suggested that the school needed to put in place a mechanism 

for continuous dialogue within an environment with psycho-social support to the students 

                                                           
1
On 2 April 2015, gunmen stormed the Garissa University College in Garissa, Kenya, killing 148 people, and injuring 79 or more.  
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who loose relatives in terror attacks.  

5.  BUNGOMA The training was 

conducted at both 

the primary school 

and secondary 

schools as the two 

were far apart.  

Twenty (20) 

teachers were 

trained for the two 

days  

The terrain was bad hence some teachers arrived to the training venue. Among the areas 

identified as unsafe for children included: The   school maize plantation, the river and the 

forest. Other places identified were the video dens where movies on violence and 

sometimes pornography were showed to children. 

On lessons learnt, the teachers were aware of the underlying challenges and potential 

sources of conflict in the community. They were therefore encouraged to participate in 

community affairs in order to ensure the protection of the children. 

6.  ISIOLO A total of 20 

teachers were 

trained from two 

schools in the 

county.  

The teachers appreciated the project as timely given the recurrent cases of terror attacks 

and cattle rustling in the county. Cases of abduction of youth by suspected Al Shabaab 

enthusiasts in the area were reported. The teachers then   developed action plans to 

training peer educators in their respective schools.  

7.  Kisumu The training 

happened on 8
th
 

and 9
th
 July 2017. 

A total of 20 

teachers were 

trained.  

The teachers appreciated the need for the programme. They highlighted that Kisumu has 

had its fair share of violence, notably violent gangs that recruit children and youth. The 

teachers reported that there were numerous gangs that were very violent and notorious. 

Such names as „42 Brothers‟ evoked fear among residents.  
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1.1. Action Plans  

As an output to the training, the teachers developed action plans that centered on logistical training for peer educators, dialogue 

formation and monitoring.  The action plans were standard as the counties were expected to conduct the peer educators‟ trainings and 

dialogues by 10
th
 & 11

th
 June 2017 and the weeks after respectively. Kisumu County was to conduct theirs on 15

th
& 16

th
 July 2017. All 

the schools were also expected to establish or revive peace clubs and peace corners led by the peer educators. A sample filled Action 

Plan is in annex 3 for Bungoma County.  

 

 

 

 

Figure 5: A Group Discussion Session during Teachers’ Training in Kisumu County  Figure 6: A Teacher describes radicalization process to his colleagues in Kwale 
County 
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2. Part II: Parents‟ Trainings 

Parents play a key role in the modeling 

behavior among learners. The family situation 

and environment is critical in enabling the 

learners participate fully in learning activities 

while desisting from harmful or unlawful 

activities. The programme targeted the 

representatives of the parents in the Parents‟ 

Associations of the target schools. It was 

expected that the parents would help sensitize 

other parents on the issues relating to violence 

among learners. The parents would indirectly 

support the dialogue forums in the schools.  

The planning for the parents training was done alongside that of the teachers. Monitoring tools were 

printed and shared among the team leaders ahead of the training. The trainings were conducted on 2
nd

 

June 2017 in all counties except for Kisumu County whose took place on 7
th
 July 2017. The objective 

of the workshop was to sensitize parents on the programme on the prevention and management of 

emerging forms of violence through education and mobilize fellow parents to support the school in 

addressing the vice. The content for the parents training was brief as compared to the teachers training 

as this was a one day sensitization workshop.  

The following topics were covered:  

1. Climate setting and Introduction 

2. Brief of the programme on prevention 

management of emerging forms of 

violence  

3. Understanding conflict 

4. Understanding Emerging forms of 

violence introduction to Lifeskills 

response. 

5. Introduction to Lifeskills and self-

awareness 

  

 

           

 

Figure 7: Parents in Isiolo Engaged in Group Discussions 

Figure 8: Parents with their Trainers Pose for a Photo at Kisumu Days 
Secondary School 
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2.1. Number of Parents Trained per County 
The following number of parents was reached through the one day training.  

Table 4: Number of Parents Trained against Target per County 

NO  COUNTY SCHOOL/VENUE Target  Actual   

1.  NAIROBI DANDORA SEC 12 12 

2.  KWALE BONGWE SEC 12 13 

3.  GARISSA COUNTY HIGH 12 12 

4.  ISIOLO ISIOLO BOYS  12 12 

5.  BUNGOMA BISHOP OKIRING SEC SCHOOL  12 12 

6.  MURANGA GITHUNGURI MIXED SEC  12 20 

7.  KISUMU KISUMU DAY 12 12 

 Total 84 93 

 

Out of 84 Parents expected, 93 

parents were actually trained, a 

111% achievement in numbers. 

Muranga County registering the 

highest turn-up, perhaps due to 

past painful experiences related 

to the infamous Mungiki 

onslaughts for nearly two 

decades mostly in the County
2
 

and the determination of the 

community to stamp it out.  

 

 

3. Achievements and Challenges Noted during Teachers and Parents‟ Training 

The two trainings were successful as the set objectives were met. The main objective of 

the teachers‟ training was to equip the teachers with information and training skills to 

facilitate and support the project on the prevention and management of emerging forms 

of violence through education at their school level. The teachers were unanimous that 

they had gained sufficient knowledge and skills necessary to plan, facilitate and support 

the peer educators‟ training in their schools. Parents too were appreciative of the project 

                                                           
2
 https://www.standardmedia.co.ke/article/2000092685/two-decades-of-mungiki-s-cold-blooded-killings  
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Figure 9: Comparison between planned and actual parents rained per county 

https://www.standardmedia.co.ke/article/2000092685/two-decades-of-mungiki-s-cold-blooded-killings
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and pledged their support in the project by planning to sensitize fellow parents in their 

next parents‟ class meetings. They also committed that they would be proactive in 

guiding their children and those of their neighbors.  

In spite of the above success a few challenges were also noted in the whole process. 

Some of these included:  

1. A number of the training venues were quite far from where the teachers were 

coming from: A case in point is Bungoma and Garissa where a majority of the 

teachers were coming from far distances. This delayed the starting of the trainings. 

However, the two teams were able to re adjust the timings to ensure the training 

content was adequately covered. Subsequently, it was agreed that peer educators 

trainings would be done at the school level and not centrally as had been initially 

envisaged especially for such far apart schools.   

2. Coordination was a challenge as a number of the venues had poor network 

reception.  

3. There was a general feeling that the content was too much to be covered within 

the two days training period. Most of the team leaders were able to negotiate for 

more time after the official 4:30pm deadline as indicated in the time table.  

4. A number of the trainers felt that the amount set for facilitation was too low. 

They therefore requested that this be addressed in future projects.  

4. Conclusion 

The training of teachers and parents was the first phase of the trainings conducted at the 

counties. The training objectives outlined above were achieved beyond the expectations, 

logistical challenges notwithstanding. The passion with which schools communities 

received the project is an indication that the project addressed real need. This was 

evident in the teachers and parents along with their school administration. It is expected 

that once the peer educators are trained and the dialogues commence, the project will 

leave a significant impact in the fight against the emerging forms of violence in learning 

institutions, at least in the target schools. It is hoped that the final report of the project 

will reveal an effective strategy of preventing and managing emerging forms of violence 

in learning institutions in Kenya. With the demographic realities pointing to the 

increasing youthfulness in the country‟s population, the urgency of addressing emerging 

challenges in optimization of learning in schools cannot be overemphasized.  
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5. Appendix 1: Framework of Training Implementation  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FRAME WORK FOR IMPLEMENTATION 

DATE  ACTIVITY  COUNTY  NUMBER  PERSON IN CHARGE  RESPONSIBILITIES 

 Pre Training 
Preparation  

  Charles  

Kepha  

George 

1. Overall in charge of the pilot delivery. 
2. Organize the planning meeting  
3. Provide all documents  for the trainings  (George) 
4. Communication to TSC County Directors (Charles) 
5. Organize Transport to the field (George) 
6. Organize for all payments (Kepha & George) 
7. Ensure all CONTRACTS (with service provider and community resource persons) are 

drawn in advance – Kepha 
8.  

27
th

 
June  

Head teachers & 
BoM 

All  One per 
school  

Charles, Mary  & George   1. Conduct training  
2. Coordinate the logistics 
3. Deliver the report for all the trainings 

1
st

 , 3
rd

 
June 
2017  

Teachers Training  All  10 PER 
SCHOOL  

Team Leader from MoE 
head quarters  

 

1. Attend the planning meeting  
2. Ensure they have all documentation for their county 
3. Co-ordinate allocation of session to trainers 
4. Allocate rapportuers for different sessions from among the trainers 
5. Coordinate the delivery of the training 
6. Facilitating training sessions 
7. Coordinate logistics 
8. Ensure all accountability documents (Receipts for meals, venue, registration forms, 

reimbursement forms) are safely returned to LISP office 
9. Ensure workshop evaluation forms filled 
10. Deliver the report (including photos) for all the trainings 
11. Prepare the participants for the next level of training (peer educators, Parents, support 

staff 

County MoE Focal Point  1. Ensure the venue is ready or the training  
2. Ensure all the teachers have been invited 
3. Support filling in and collection of all the accountability documents (Receipts for meals, 

venue, registration forms, reimbursement forms) 
4. Facilitating training sessions 

Community Resource 
Persons 

1. Facilitating training sessions 
2. In charge of training evaluation  
3. In charge of documentation (taking & Sharing photos) 
4. Establish a whatsapp group for purposes of monitoring 

2
nd

 
June 
2017  

Parents Training  All  7 Per Pry 
School  

4 Per 
Secondary 
School  

County Education 
Officials  

1.   Attend the planning meeting on Wednesday 31
st

 May 2017 
2. Ensure they have all documentation for parents training (program, attendance lists and 

reimbursement lists) 
3. Allocate sessions to trainers  
4. Deliver the training 
5. Coordinate logistics 
6. Ensure all accountability documents (Receipts for meals, venue, registration forms, 

reimbursement forms) are safely returned to LISP office 
7. Ensure workshop evaluation forms filled 
8. Deliver the report (including photos) for all the trainings 

10-
11

th
  

June 
2017  

Peer educators 
Training  

All  20 per 
school  

County Education 
Officials  

1.   Attend the planning meeting.  
2. Ensure they have all documentation for parents training (program, attendance lists and 

reimbursement lists) 
3. Allocate sessions to trainers  
4. Deliver the training 
5. Coordinate logistics 
6. Ensure all accountability documents (Receipts for meals, venue, registration forms, 

reimbursement forms) are safely returned to LISP office 
7. Ensure workshop evaluation forms filled 
8. Deliver the report (including photos) for all the trainings 

Last 
week 
of 
June  

Dialogue session  All  20 x 15 
per school  

Lead Teacher  1. Ensure formation of dialogue groups 
2. Ensure dialogue workbooks are distributed  
3. Ensure dialogues take place (at least weekly) 
4. Coordinate integration of peace building initiatives by students during school 

assembly, school functions, parents meetings, national days  
5. Oversee filling of dialogue tracking forms 
6. Collect filled dialogue tracking forms from the peer educators and hand them over 
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6. Appendix 2: Workshop Programmes  

PREVENTION AND MANAGEMENT OF EMERGING FORMS OF VIOLENCE 

TEACHERS‟ TRAINING PROGRAMME 

DAY / 

SESSION 

8:30- 

930am 

9:30am- 

10:30am 

10:30am- 

11:00am 

11:00-

12:00PM 

12:00- 1:00pm 1:00-

2:00 

2:00pm- 

3:00pm 

3:00- 4:30pm 

1
ST

 JUNE  

 

Climate 

setting  

 

Background 

to The 

Project Needs 

Assessment –

presentation 

B 

R 

E 

A 

K 

 

Understanding 

conflicts 

 

 

Understanding 

emerging 

forms of 

violence 

 

L 

U 

N 

C 

H 

Understanding emerging 

forms of violence 

 

2
ND

 

JUNE  

Introduction to life skills 

 Self awareness and 

esteem 

  

Relating with 

others 

 

Decision 

Making 

& 

Assertiveness 

 

Peer 

education 

& 

Dialogue 

Approach 

Action Planning  

 

 

TRAINING OBJECTIVES 

1. To share information on the project on prevention and management of emerging forms of violence  

2. To equip  twenty Teachers with knowledge on the management of emerging forms of violence  

3. To impart twenty (20) Teachers with experiential  skills necessary to facilitate  peer educators training  on 

prevention and management  emerging forms of violence 

4. To conduct an in-depth planning for pupils training in seven counties on prevention and management  emerging 

forms of violence 

 
 

PREVENTION AND MANAGEMENT OF EMERGING FORMS OF VIOLENCE 
PARENTS SENSITIZATION WORKSHOP PROGRAMME 

DAY / 

SESSION 

8:30- 930am 9:30am- 

10:30am 

10:30am- 

11:00am 

11:00-

1:00PM 

12:00- 

1:00pm 

1:00-

2:00 

2:00pm- 

3:00pm 

3:00- 

4:30pm 

26
th
 

May  

 Arrival and 

Registration 

 

2
nd

 June 

2017 

 Climate 

setting  

Needs 

Assessment 

Understanding 

conflicts 

Understanding 

conflicts 

B 

R 

E 

A 

K 

 

Emerging 

forms of 

violence 

Emerging 

forms of 

violence  

L 

U 

N 

C 

N 

School interventions 

&  

Role of parents in 

prevention of emerging 

forms of violence. 

 

Parents’ Training Objectives 

To sensitize Parents on their role in the programme on the Prevention and Management of emerging forms of violence 
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7. Appendix 3: Sample Filled Action Plan: Bungoma County 

BUNGOMA COUNTY TEACHERS’ TRAINING: ACTION PLAN 
SCHOOLS  KAPSOKWONY PR. & BISHOP OKERING KAMNERU SEC SCHOOLS IN BUNGOMA COUNTY:     DATE_3rd June 2017 
 

Activity Items needed (inputs) Person (s) 
(In charge) 

By When Remarks 

Training of 40 peer educators:  20 from each school Marker pens, flip chart, peer 
educators training manual 

Silas Kipsuge - 
Bishop Okering 
 
Kennedy Bomji – 
Kapsokwony DEB 
 
With help from; 
Victor Koech – 
community resource 
person and 
Simon Lodiangole – 
sub-county 
education officer 
All teachers 

10th and 11th June 
2017 

All the 10 teachers 
trained  from each 
school will 
participate 

4 support staff from Kapsokwony primary and 10 

from Bishop Okering secondary will be sensitized 

on their role in prevention and management of 

emerging forms of violence 

 

Marker pens, flip chart, peer 
educators training manual 

Silas Kipsuge - 
Bishop Okering 
Kennedy Bomji – 
Kapsokwony DEB 
With help from; 
Victor Koech – 
community resource 
person 
Simon Lodiangole – 
sub-county 
education officer 
All teachers 

10th of June 
2017 
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The dialogue forums will be conducted weekly in 

the two schools. 

 

Dialogue books, students 
attendance registers 

Silas Kipsuge - 
Bishop Okering 
Kennedy Bomji – 
Kapsokwony DEB 
All teachers 

Every week The days of the 
week will be 
decided upon by 
the respective 
schools 

Monthly reporting of the progress of the dialogue 
forums 

Teachers monthly reporting 
tool 

Silas Kipsuge - 
Bishop Okering 
Kennedy Bomji – 
Kapsokwony DEB 
 

End of June and 
July 

Reports will be 
handed over to 
Victor Koech- the 
community 
resource person 

Monthly summary of the dialogue forums Dialogue summary report Victor Koech – 
Community 
resource person 

End of June and 
July 

The reports will be 
handed over to 
Lifeskills 
Promoters 


